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Il OUTLINE



McLaren Health Care is continuing their
Cerner rollout to two additional facilities.
Social distancing requirements related to
COVID-19 have created challenges for
how we safely conduct integration
testing given that we do not have a space
to safely socially distance up to 200
people. We needed a tool which enables
virtual integration testing. And it needed
to be ready within a 6-week timeframe to
keep our project on track.

Enter MAKE Solutions’ TransIT.
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i Using TransIT, we uploaded our existing 34 integration test scripts
meskaitsl  from our recent upgrade, modified them to reflect workflow uplifts,
added an additional 40+ scripts for the 2 additional facilities and
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o i : o P8 trained 200+ clinical and revenue cycle testers in the new tool. All
CTION, CNTWAVETWO View 1  Today 0 within our aggressive 6-week timeline.
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Over the next three weeks of testing, we completed our most
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' EF% successful round of mtegrgtlon testing ever. We ran Jus’F over 80
BRONCH, CNTWAVETWO  View 1 Today 0 test scripts. The tool provided us unprecedented capability to
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between teams with flexibility of resources to work from anywhere,
traceability of EMR system issues tied directly to test steps and the
ability to update 700+ script corrections and revisions.
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View 1 Today

View 1 Today
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WHAT OUR TEAM MEMBERS SAY

“I WAS SKEPTICAL ABOUT TRANSIT

PRIOR TO STARTING BUT IT MADE
THINGS SO MUCH EASIER!”




In post-testing survey results, over 96%
of McLaren respondents recommended
use of TransIT in future integration
testing.

We just scratched the surface of
TranslIT’s potential value to McLaren. We
are planning extensive workflow testing
and future test automation. TransIT will
be a strategic tool for ensuring our
solutions meet the needs of our
physicians, clinicians, and business
associates.

John Tikka
McLaren Health Care
Vice President Information Technology Applications
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WHAT OUR TEAM MEMBERS SAY

“EXCELLENT OUTCOME WHEN SO MANY

OF US HAD INITIAL CONCERNS ABOUT
[USING] THE TOOL."




Il TRANSIT BENEFITS

TransIT enabled us to:
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Fiee. I owiesuesoon: Vel O | Semi e . Know which resources were required on each testing day

Application Day Test Script / Task / Action Note Type Test Noj

e L L . Runintegration testing as a remote event

100186 - ZZZ Sepsis 1 CPM Reg/Sched
Revenue Cycle

Complete testing on schedule

Run more test scripts than ever before, within the same
timeframe

Revenue 1 Scan drivers license and insurance card

Cycle View Scenaro / Task ) . Readily know when resources were complete with assigned
I i activities and available for other tasks

Login to PowerChart. Check-In

PowerChart 1 \iew Scenario / Task sw - oed 7. Make over 700 script updates for the next round of testing

Complete Exam: Pop-up appears with required
fields. Answer questions: Male/female as
applicable, Pt sheilded: Y/N, Human holder: I Rem|

RadNet 1 YIN, special needs: pregnant:Y/N, Patient Script - script lal
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BEEEE 5. Bolster our confidence in moving forward with activation




Continue positive
momentum and
utilize TransIT Plans
for documenting and
communicating status
of activation activities

Activation

Train Solution Leads
and Analysts in full
capabilities of TransIT
(there was no time in
our 6-week timeline
for full training)

Training

Document workflows
across all
departmentsin
TransIT to facilitate
ongoing workflow-
based testing

Rewrite our
functional and
integration test
scripts to make use of
TransIT’s workflow-
based approach

Test Scripts

Il TRANSIT FUTURE AT MCLAREN HEALTH CARE

Institutionalize the
use of TransIT for
keeping workflows
and test scripts
updated as changes
occur

Institutionalize



ABOUT MCLAREN

McLaren Health Care, headquartered in Grand Blanc,
Michigan, is a fully integrated health network committed to
quality, evidence-based patient care and cost efficiency. The
McLaren system includes 15 hospitals in Michigan and Ohio,
ambulatory surgery centers, imaging centers, a 490-member
employed primary and specialty care physician network,
commercial and Medicaid HMOs covering more than 588,000
lives in Michigan and Indiana, home health, infusion and
hospice providers, pharmacy services, a clinical laboratory
network and a wholly owned medical malpractice insurance
company.

McLaren operates Michigan’s largest network of cancer
centers and providers, anchored by the Karmanos Cancer
Institute, one of only 51 National Cancer Institute-designated
comprehensive cancer centers in the U.S. McLaren has 28,000
full-, part-time and contracted employees and more than
90,000 network providers throughout Michigan, Indiana and
Ohio.



