Guiding Principles for Change Request

Patient safety
Accreditation/regulatory requirements
Evidence based practices
Recommended standards of practice
Workflow enhancements

Financial needs
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Strategy for Managing Request Related to
Emerging Technologies

Artificial Intelligence Hierarchy of Intervention Effectiveness
Predictive Analytics

AUTOMATION

STANDARDIZATION

Forced Function / CDS
Automation / Rules
Alerts
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Governance Structure

Corporate/Health System Governance

— Executive Steering Committee
— Program Operations Committee
— Design Teams

— Change Control Board

m Clinical Governance
— Physician Advisory Committee

— Clinical Leadership Committee’s

Hospital Governance

— Hospital Steering Committee

— Clinical Process Committee h
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