
ED Boarded Patients and Orders Management Workflow
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Process 
Begins

Patient Quick 
Registered

Patient 
automatically 

placed on 
FirstNet 

Tracking Board 
in Waiting Room

ED PowerOrders 
placed on the 

ED Patient 
Account

Patient 
receives 

treatment as 
an ED Patient

Decision to Admit?

Patient finishes 
receiving treatment in 

the ED, is departed 
from the Tracking 

Board and is 
discharged

ED Process Ends

Capacity Receives 
Notification of ED 

Decision to Admit so 
they can begin to 
look at available 

beds

PSO for 
Inpatient, 

Obs, or OP in 
Bed entered

Patient Care 
Orders 

placed  in 
Planned 

State

Planned Order Event 
icon fires to the 
Tracking Board 

(indicates orders for 
nursing)

Nurse Initiates Planned 
Orders via Care Compass* 

(Any Late Charting that was 
Performed in ED location to 

be done via Accessing 
Patient in Care Compass).

Transfer Patient to 
another ED Boarded 

Bed?

Transfer Must be Done 
in PM Conversation (ED 

Patient Transfer) in 
Cerner. This would be a 

new process for the 
Nursing Staff. Access 
will need to be given. 

Double click the 
Pre-Arrival Note 
and select new 
Bed assignment 

in the ED 
Tracking Board

Patient  Continues to 
receive treatment in 

the ED

Yes

ED provider 
places 

Decision to 
Admit Order

No

Full Registration Done on Patient (Must Be 
Completed Before the PSO Order is Placed). If 

Full Reg is not done before PSO order received, 
then when it is done, it reverts the Patient Type 

back to ED

Depart Patient from the 
EDTB as “Admitted.” 
Essential Step: This 

Patient will Remain in 
Boarded Status and 

cannot revert back to 
ED Location.

Add Pre-
Arrival ED 

Patient Name 
to Associated 

ED Bed

Patient Remains 
in ED Boarded 

Bed

PSO Order 
Requisition 

Received and 
identification 

of bed is 
finalized

Patient 
Moved from 

Waiting 
Room to ED 

Bed 

A

A B

B

IP Bed 
Available?

Nursing Staff on IP 
Unit Perform a 

Patient Transfer to 
their unit via PM 
Conversation in 

Cerner

Yes

No

Star Bed 
Assignment 

to ED 
Boarded Bed

Event Icon 
“Yellow Key” 

Appears in 
the Reg 
Column 

ED Provider opens the 
Chart and completes 

the Time Seen 
Powerform

Event Icon 
“Blue Up 
Arrow” 

Appears in the 
Disposition 

Column

Full Registration 
Complete?No

C

C

Capacity Completes 
PSO Change Process 
in Star (admit/date/

Physician/etc.)

Is Patient Discharged from 
the ED Boarded Unit?

Yes

IP Nurse 
performs 
Discharge 

Bed available?

NO

NO

ED Registration 
Process Ends

Yes
Yes

No

ED Staff 
removes Pre-

Arrival on 
Tracking 

Board

D E

Nursing Staff on IP 
Unit Perform a 

Patient Transfer to 
their unit via PM 
Conversation in 

Cerner

D

Yes

E

ED Nursing 
Completes 

Charting, Patient 
leaves the ED Unit 
and Nurse Departs 

Patient from ED 
Tracking Board

F G

F

G

Any Immediate 
Care Needed?

Place One 
Time Orders 

to be 
Performed 

by ED Nurse

Yes

NO


