
eCare Sepsis Optimization



Intro

• Utilizing Cerner’s Performance Excellence 

Sepsis Advisor tools

• PowerPlans built in addition to Sepsis 

Advisor

• Severe sepsis and septic shock provider 

alerts



Sepsis ED Overview

• Early Identification in Triage



ED LaunchPoint Tracking



ED and Acute Provider Alerts -

Severe Sepsis and Septic Shock



Sepsis Advisor 

ED Provider Optimization



Sepsis Advisor



Sepsis Advisor



Sepsis Advisor



Sepsis Advisor



Sepsis Advisor



Sepsis Inpatient Overview

3 Ways to Order Sepsis Advisor for Inpatient



Viewing Current Orders When 

Placing New PowerPlans



Sepsis Related Results



Documentation of Reassessment

Insert Autotext in H&P, Consult or 

Progress Note



Other Optimization Efforts

• Lactic Acid

– Reflex, naming convention, one off orders, ED 

boarded beds

• Rules

– Custom defer button

• Sepsis Advisor

– Weight / IBW, logic



Next Steps

• Quality Measures Component 

Optimization



Next Steps

• Continuous collaboration with patient 

safety and quality department on 

re-education and process improvement

• Deeper dive on data comparing volume of 

alerts to Sepsis Advisor usage, sepsis 

documentation and overall quality 

measure performance



The Journey Continues



OPEN DISCUSSION


