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eCare Sepsis Optimization



Intro

 Utilizing Cerner’s Performance Excellence
Sepsis Advisor tools

* PowerPlans built in addition to Sepsis
Advisor

« Severe sepsis and septic shock provider
alerts
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Ear

Sepsis ED Overview

y Identification in Triage

ED Nursing Suspected Sepsis Standing Orders (Initiated Pending)

4 Patient Care

2 % Initiate ED Nursing Suspected Sepsis Standing Order Once, Sepsis: CBC with Au
Continuous ED Continous Pulse Oximetry; If room air SpO2 is less than 88% initiate oxygen at 2L per minute via n:
provider for further orders. If patient on home oxygen and SpO2 less than 94%, maintain home settings and notify

v ED Cardiac Monitoring T:N, Once

2 ED Continuous Pulse Oximetry T:N, Once

2 Oxygen Therapy per NSG Stat, If room air SpO2 is les

Lines/Tubes/Drains

v a Peripheral IV and IV Site Care T:N

4 Laboratory

v Sepsis CBC w/ Automated Differential Blood, Stat, T:N, Once

v Sepsis Comprehensive Metabolic Panel Blood, Stat, T:N, Once
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ED LaunchPoint Tracking

Monitor Patient Tracking and Results via LaunchPoint

AIertsfSepmsflsolatlon /' Vital Signs \l / o \

| | 1
Vitals are available
06,A/EA06 I v and are critical. ®= Ordered
SIRS Alert i Ready for review with normal results

A

W’ Vitals are available
and are not critical.

'l\'l.\‘l

n Ready for review with abnormal o crifical resulls

07,A I
Sepsis Triaqe..

F Reviewed with normal results.

k o y \ J Qmmmmcrmnmy
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ED and Acute Provider Alerts -
Severe Sepsis and Septic Shock

jpen Chart - ZZZTEST, DONNA (1 of 1)

.
<

Severe Sepsis
Cerner P

2 Provider alerts: Severe Sepsis and Septic Shock

@ Defer Advisor- Opens the
Chart defers the alert until

SIRS Crierin orders are placed
Jammary 21, 2020 13:35:41 EST Penpheral Pulse Rate = 100 bpe (H)
Jammary 21, 2020 13:35:41 EST WBC = 12.1 mm3

SEPSIS Alert: The patient has qualified for a Sepsis alert.

Jamuary 21, 2020 13:38:41 EST Reespiratory Rate = 24 by ® Launch Sepsis Advisor-
—— Opens the Advisor

Jammary 21, 2020 13:35:41 EST Systabic Blood Pressure = $0 mmbg (L) " :

Jammary 21, 2020 13:35:41 EST Mean Anterial Pressure, Cuff = 33 menHg (L) lmmedlat6|y

or ][ Lounch Seps Adesor_ ][ Sepei Mot indicated ® Sepsis Not Indicated-Opens

the chart & suppresses the
ﬁ F alert
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Sepsis Advisor
ED Provider Optimization

No documented weight

=4

Interdisciplinary Sepsis Advisor

Cerner
L ol | e
Patient Name ZFFTEST, FNSEVEM Admitted: 05/24/2019 Age: 39 Years [O08: 03/06/1980 Encounter Type: Emergency FIN: 1014400067
Gender: Male MREN: B79831 Location: PW ED EDOSfA Vislt Reason: WAITING RM  Weight: — Height: —
DescerT Advisor®. Sepsis Advisor * Sabaction Recured Thin page = =0t & complets scune of vt nformetion.
el H E | o sght, this does not have = d ol sght_ Pl sebact & link o documsent &
weight on the

patient.
You must doecsment a weight on the pa e you select the Continue button

ick Height Weight Allergy Rule link in advisor

2 — Enter Weight in form
[ Reset | [ et |
3 — Click Continue button in advisor
- TS

By UL DAVENPORT, TONYE K

Allergies [ ]
Wk Al as Bvereed

-+ sda =} roaa et & Pha Mrairmn Wt st airs da et P Facerie dleign Thech Despley  am -

L Caegoy e et L. © o Erachan 5., S Est. Cmger et By

Actien v TR
etk Foaa Sewere  Sach Foeni  Actree T oA



Sepsis Advisor

Allergies, Relevant Results, Antibiotics, Microbiology, Vital Signs

Disrarm Aoiasond. Sepsis Advisor * fslection egered T cagm a ot o compeis weute o v rfo—ason

A Cusrent State

This patient shows signs of: Septic Shock [] Sepsis Severty Definitions  Last Allert: Severe Sepsis 09/ 12/ 2019 09:33
o Relevan Results g

All Ercounters Last 24 howrs Last 50 Deys
sulfa drugs Creatinine Lvi 0.9 - )
Mo resulits found
Conkrast WBC 139
meadia
(odine-
based)
Baugementing Fash
Microbaobogry Vital Signs
Last 6 Results Last 56 Hours
Blood Culture Blood/Port NEG in Progress Temp 36.6 o5 36.8 09 5 %7
Blood Culture: Bloodwrist & NEG In Frogress BE  LBEE1 oo ) P P S0/ES
MAFP 70 75 T3
HR 68 Ea ! en
RR 23 17 19 o
SpO2 94 25 21
Choygen Masal Masal Nasal

Therapy canmida os cannula o= 3 carnuia

Oy
Florw

]
Y]
]

EA Mtap less than or egual b 55 or SBF less than or equal to 90
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Sepsis Advisor

Suspected Source of Infection
Choose up to 2 sources of infection OR Patient displays no signs or symptoms of infection
A Suspected Infection Sources

Select up to two (2) suspected sources
Patient displays no signs or symptoms of infection.

B Pneumaonia™ Biliary Source Intravascular Catheter Infiection
B wrinary Sowrce™ Bone Infection/Ostecrmyeditis Joint Infection/Septic Arthritis™
Skiny'Soft Tisswe Inflammation™ Bum Meningitis
Intra-abdominal Source™ Endocanditis™ Whound Infection™
Source Unclear (Not Neutropeanic) Febrile Neutropenia

Suspected Infection Factors

gcanwmm:w Acquired Community-acguired w)/Pseudomonas:
Risk or Hospital-Acquired

B acute Pyslonephritis Complicated UTL/Catheters

| select Recommendations |

«1 Suspected Infection Sources

Select up to two (2) suspected sources
B patient displays no signs or symptoms: of infection.

Prseunmonia™ Biliary Sounce Intravasoular Catheter Infiection
Urinary Source™ Bone Infection/Osteomyalitis Joint Infection/Septic Arthritis™
Skin/Soft Tissue Inflammation™ Burm Meningitis

Intra-Abdominal Sowrce™ Endocanditis™ Wound Infection™

Source Undear (Mot Neutropenic) Febrike MNeutropsnia

[summmm]

Lo )
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Sepsis Advisor

Current Antibiotics — Cancel any current antibiotics NOT indicated
Special Dosing — Select Single Dose (ED)
Antibiotic Recommendations — 660 scenarios suggest antibiotic therapy

@ Cumently Active Antieotcs

== Cancel any current antiblotics NOY indicated : =~

CHFAZobn

1 wvofioacn / DSW

Last Dose:

Last Dose

A DIOBG SPSCHUM BASDIOTE WES INEANOT 1O 3 SUSDCING NISCTION OMNET NN SSVENS SEOHS ANG CONLNUET UNSI The BMe Of FSSENLISION WIER SEVere

seons
4 Special DOsiNG ReCOMMenaatons
Creatirwne Clearance:

Eatimated Craatiowne Claarancs

Schaduled Dosing (Inpatient)

® Single Dose (ED

A Artitcte. FaCommencatons

co
R, It sover
AT - SO
e e
-
A o

Thar vt Drosnng sased i) the advisor iy & Measurod weloht: 75 kg

Renally ad)ust dose using 2
~]

Duabysis Patiare

\A |
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Sepsis Advisor

Fluid therapy — Bolus amounts
Diagnostics — Sepsis specific

= Interdisciplinary Sepsis Advisor
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Sepsis Advisor

Document and Sign

Interdisciplinary Sepsis Advisor
Cerner P ry
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Sepsis Inpatient Overview

3 Ways to Order Sepsis Advisor for Inpatient

1. Launch Sepsis Advisor from Alert

2.Sepsis Powerplans

[$%9HOS Severe Sepsis Admission with Advisor
(S8CC General ICU Admission
Sepsis Admission with Advisor

3. Sepsis Advisor
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Viewing Current Orders When
Placing New PowerPlans

4 Addto Phase~ /} Check Alerts @ Comments Start: Now G Duration: None G

$ | |Off5et | K | |Component ‘Sta'L
HOS Chest Pain Admission (Planned Pending) =
4 Patient Care Bil|

View

Resuscitation Status/Medical Interventions
Patient Isolation

Cardiac Monitering

Vital Signs

Pulse Oximetry - Spot Check

Continuous Pulse Oximetry Per RT
Continuous Pulse Oximetry Nursing
Intake and Qutput

ISURG Gen Same Day Dis
. Ps( ] s
pa] When adding a new Powerplan, —

-Pre| Click on Merge View to avoid &8
i Inty

duplicating active orders.

&
GO0 CORICRLICICIICHES

-PA Weight
*.5DS and Discharge Pregll(Planned Lines/Tubes/Drains

= AMB Testosterone IM Evdly 2 Week v Peripheral IV and IV Site Care
Initial Administration (fanned 71 | [T Urinary Catheter Discontinue
H i ions (We Patient Care (Other)

= Inpatient L Knee CBI 4 ] DME BiPAP Ore
--PSO (Patient Status Order) (Plann ) & DME CPAP Device Ore
_.PAT and Patient Education (Discc M & DME Home Ox\,rqen‘ Ore
Pre-op/Holding (Discontinued) A & DME Suction Machine . Ore
e M ?f;_ Document Controlled Substance Amount Given PerP... Orc
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Sepsis Related Results

P R TP ——— ‘

Cnoms M st Lt D et I P

L . e e

[(hs

****Newly Added****

Search for — “Sepsis Admission with Advisor” =

HOS Severe Sepsis Admission with Advisor
Powerplan

The following Powerplans will display
sepsis Related Results:

CC General ICU Admission
HOS Skin/Soft Tissue

HOS Severe Sepsis

HOS Pneumonia

HOS General Admit

HOS Delirium Encephalopathy
HOS COPD

This information will assist in placing
To view Orders, simply click Vle}v to open| GEEHEIE orders on the above mentioned
the Order Screen. Powerplans.
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Documentation of Reassessment

Insert Autotext in H&P, Consult or
Progress Note

Sapss resvalustion was performed.
l—'
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Other Optimization Efforts

* Lactic Acid

— Reflex, naming convention, one off orders, ED
boarded beds

 Rules
— Custom defer button
* Sepsis Advisor

— Weight / IBW, logic Covenant
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Next Steps

- Quality Measures Component
O ptl m I yA atl on Quality Measures (5)

Filter by:

4 Incomplete (2)

A SEP Presentation Events
Initial Hypotension - Not Documented
Severa Sepsis Presentation
MNovember 05, 2019 10:28:00
Septic Shock Presentation - Not Documented

A SEP 3 Hours of Presentation Severe Sepsis {9
Initial Lactate Level
Order
Initial Lactate Level Result
Document
Blood Culture
Order | Collect
Antibiotic
Order | Administer
Treatment of Care Refusal
Document
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Next Steps

» Continuous collaboration with patient
safety and quality department on
re-education and process improvement

* Deeper dive on data comparing volume of
alerts to Sepsis Advisor usage, sepsis
documentation and overall quality
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The Journey Continues
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OPEN DISCUSSION
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